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NATIONAL AUDIT OFFICE: MOBILE TECHNOLOGY IN POLICING

Friday, January 27, 2012: 
• Full report - Mobile technology in policing http://www.nao.org.uk//idoc.ashx?docId=851b1f0c-f88d-43b1-b743-41d1ef055892&version=-1 
• Executive summary - Mobile technology in policing http://www.nao.org.uk//idoc.ashx?docId=8c613f1f-0b7e-4a4e-b9a6-6a6a3ec49c59&version=-1 
A programme to equip frontline police officers with mobile devices, such as BlackBerrys and personal data assistants, has achieved a basic level of benefits. However, as the benefits for most forces do not extend beyond this basic level, then value for money has not yet been achieved from the £80 million of expenditure.
According to the National Audit Office, while in many forces mobile devices enable officers to spend more time out of their stations, cash savings have been limited and only one in five forces have used the devices effectively to improve their business and operational processes.
The business case for the Mobile Information Programme, funded by the Home Office and managed by the National Policing Improvement Agency under the direction of a programme board, focused upon the swift delivery of mobile devices and, by December 2010, around 41,000 had been rolled out, considerably ahead of schedule. Although, in reality, the Agency cannot mandate forces and has little control over each force's investment decision, not enough consideration was given to how forces would use the mobile technology, how much local spending was required or how realistic were the announced deadlines. The programme has not yet added the ability to check fingerprints to its mobile information devices.
The programme has on average increased the visibility of police officers to the public and officers spend more time out of the station, an estimated 18 minutes a shift, although there is considerable variation. While the Mobile Information Programme did not explicitly set out to deliver cashable savings, these should have followed from objectives to reduce bureaucracy, increase efficiency and contribute to better policing. Of the 32 forces responding to an NAO survey, only ten claimed some form of cashable savings and these are relatively minor. However, some forces are predicting greater savings in the future, for example, by reducing control room costs.
In some instances, process improvement aligned with the use of mobile technology is improving efficiency and reducing bureaucracy. Officers are using their devices to complete and submit crime and intelligence reports and less time is spent obtaining information from control rooms over their radios. However, 22 forces responding to the survey cited drawbacks with mobile technology projects.
According to today's report, the experience of implementing mobile technology reinforces the challenge of achieving convergence of ICT across 43 police forces, each with bespoke systems supporting individual business processes.
Amyas Morse, head of the National Audit Office, said today:

"The roll-out of mobile technology to police forces was achieved against a tight timescale and at reasonable cost. Too little consideration was given, however, to the need for the devices or how they would be used. In the majority of forces, the benefits have not so far extended beyond simply allowing officers to spend more time out of the station.
"There is still the opportunity to achieve value for money, though, if more forces use the technology to improve the efficiency of their processes and make savings in their back-office activities."
UKPolicing.info Notes . . .
The programme board comprised representatives from the Agency, Home Office, the Association of Chief Police Officers and the Association of Police Authorities.
Press notices and reports are available from the date of publication on the NAO website, which is at http://www.nao.org.uk . Hard copies can be obtained from The Stationery Office on 0845 702 3474.
The Comptroller and Auditor General, Amyas Morse, is the head of the National Audit Office which employs some 880 staff. He and the NAO are totally independent of Government. He certifies the accounts of all Government departments and a wide range of other public sector bodies; and he has statutory authority to report to Parliament on the economy, efficiency and effectiveness with which departments and other bodies have used their resources.
Press Notice 04/12

All enquiries to Sarah Farndale, NAO Press Office: Tel: 020 7798 5350

Mobile: 07985 274421
Return to top of e-Brief
NPIA RESPONSE TO NAO REPORT ON MOBILE TECHNOLOGY IN POLICING

Friday, January 27, 2012: Chief Constable Nick Gargan, Chief Executive of the NPIA, said: We welcome the report which makes recommendations for improvement. We will ensure they are taken seriously and inform our future work.
We are pleased to see the report acknowledges the important role the NPIA played in helping forces deliver over 40,000 mobile devices ahead of schedule and within budget.
Under the direction of the Home Office, ACPO and APA, the NPIA met its objective, set by the Government in 2007, to work with forces to deliver mobile technology to reduce bureaucracy and free up officers’ time. This was a significant achievement by the police service which was praised by the then government and later by the National Audit Office, following an audit of the agency’s Mobile Information Programme.
Feedback from forces using the devices on a daily basis has been very positive. As well as enabling frontline officers to spend more time on the beat they also give officers on-the-spot access to critical information systems which has helped forces to better protect the public and bring offenders to justice quicker.
Although the NPIA was not responsible for mandating forces in the way they implemented the mobile devices, we have supported them to get the most out of the new technology by transferring specialist knowledge and skills. This is helping forces to achieve greater savings in the future.
UKPolicing.info Notes . . .
Norfolk Constabulary announced this week how their officers are getting the most out of mobile technology http://www.edp24.co.uk/news/crime/new_hi_tech_system_trialled_in_great_yarmouth_king_s_lynn_and_norwich_is_helping_to_keep_police_on_the_beat_in_norfolk_1_1185164 .
Written by Valentine Murombe-Chivero (Valentine.Murombe-Chivero@npia.pnn.police.uk)
Return to top of e-Brief
IPCC INVESTIGATION INTO LEE LEWIS’ DEATH LEADS TO FIVE WRITTEN WARNINGS

Friday, January 27, 2012: The IPCC investigation into the police pursuit of Lee Lewis in a road traffic incident near Port Talbot in 18 May 2008 found five officers had committed disciplinary offences during the police pursuit, after they failed to obey orders to stop pursuing.
The IPCC investigation concluded in March 2009 and can now be detailed publicly following the Inquest jury's narrative verdict that Mr Lewis died of ‘Sepsis' and ‘Multiple Injuries' at the Guildhall in Swansea yesterday. The narrative verdict is detailed and is available from the Coroner's Court.
Five police officers were given written warnings after the IPCC independent investigation found that four constables had disobeyed orders from the police control room to stop the pursuit of Mr Lewis. The IPCC also found that a sergeant travelling in one of the vehicles had failed to enforce this order and therefore was also given a written warning.
Mr Lewis was driving a Ford Fiesta that he had taken without the owner's permission when it was seen by police in the Port Talbot area driving without lights at about 0.45am on 18 May.
After the officers attempted to stop Mr Lewis he drove off without stopping and following a police pursuit crashed into a wall at Margam Park, just prior to Water Street on the A48, at around 1am. Mr Lewis was taken to hospital and was there for 12 days before he died after contracting a blood infection.
In substantiating the allegations against the officers, some of the most telling evidence came from the police Control Room staff. They were satisfied those involved were not authorised drivers in authorised vehicles and therefore based on what they were hearing at the time, made the decision to stand everyone down

IPCC Commissioner for Wales Tom Davies said: I would like to again express my condolences to Lee Lewis's family and friends.
"These events took place almost four years ago but the IPCC investigation was completed within a year of the pursuit and submitted to the Coroner for the Inquest.
"The police pursuit was conducted by four drivers who were not pursuit trained. During some stages of the pursuit there were four police vehicles in a convoy travelling at speeds of up to 87 MPH on roads that had a 60MPH limit. This included two police cars and two police vans, one of which was a dog handler's van.
"When the officers involved in this incident were first interviewed by the IPCC they gave an account in which they were unable to recall travelling at excess speeds or that they were ordered to stop the ‘pursuit' but continued.
"The public perception of a police officer is an individual who gives reliable and accurate evidence. During the course of our investigation it has been disappointing that the officers actively involved in the incident found it difficult to recall distances, speeds and the actions of others.
"I commend the diligence of the IPCC investigators who were able to reconstruct what happened and the speeds these vehicles were travelling at. Once these facts were disclosed to the officers they then felt able to provide a more detailed account.
"South Wales Police considered the officers actions as evidenced by the independent investigation and rightly disciplined them.
"Since this incident police pursuit guidelines have been given the force of law and will go a long way to ensuring that police pursuits are carried out correctly."
Return to top of e-Brief
HMRC: CHESTERFIELD COUPLE JAILED FOR ILLICIT TOBACCO TRADING

Thursday, January 26, 2012: A husband and wife, Melvin and Serena Mellors from Chesterfield, Derbyshire, who ran an illicit enterprise dealing in smuggled tobacco and cigarettes, have been jailed today following an investigation by HM Revenue & Customs (HMRC).
Officers seized nearly 400,000 cigarettes and 234 kilos of hand rolling tobacco from a self storage unit rented by the couple at Whittington Moor, Chesterfield, in February 2011. Some of the cigarettes were counterfeit and included brands such as Regal Kingsize, Palace and Beaufort, resulting in a duty loss of over £100,000 from public finances.
Gary Lampon, Assistant Director of Criminal Investigation for HMRC, said: 

“We are determined to eradicate this form of criminality and raise awareness of the dangers of this illicit trade. It has a devastating effect on all communities including legitimate retailers having to compete with black market goods. Tobacco smuggling costs the country around £2 billion in lost revenue each year – money that could be funding vital public services.”
He added: “We are urging the public to be vigilant. Cheap tobacco products can often seem like an attractive offer to people, lured into purchasing them at what seem like bargain prices. However, the truth is these sales are unlicensed and unregulated. Those involved are not concerned if they are selling to underage children and young people. In addition, with expertly crafted packaging it is almost impossible to spot whether the goods are counterfeit. Like any other counterfeit product, individuals don’t know exactly what they are buying.” 
HMRC is calling on local people to work more closely with it in the fight against crime and encourages anyone aware of illicit cigarettes to contact the Customs hotline on 0800 59 5000. Calls can be made anonymously. 
UKPolicing.info Notes . . .
Details of the defendants sentenced today, 26 January 2012, at Derby Crown Court include:
• Melvin Robert Mellors, (DOB 08.01.59), of 11 Hucklow Avenue, Chesterfield, was sentenced to 18 months in prison. A confiscation order was also made requiring him to pay £50,116 within three months or serve a further 18 months in prison. He would still owe the money.

• Serena Sharon Mellors, (DOB 25.03.58), of 11 Hucklow Avenue, Chesterfield, was sentenced to 12 months in prison. A confiscation order was also made requiring her to pay £50,116 within three months or serve a further 18 months in prison. She would still owe the money.
Both were charged with the fraudulent evasion of duty on the tobacco goods under the Customs and Excise Management Act 1979.
Return to top of e-Brief
POLICE FEDERATION OF ENGLAND AND WALES: STATEMENT RE FALL IN POLICE NUMBERS

Thursday, January 26, 2012: Responding to today’s announcement about the fall in police officer numbers, Paul McKeever, Chairman of the Police Federation of England and Wales, says: 

“ Regrettably, the dramatic decline in police officer numbers comes as no surprise to us as the service contends with a minimum 20% cut to budgets. 
“How can we possibly provide the same level of service to the public if we are losing thousands of officers? Today’s announcement is just the tip of the iceberg, as we will see even fewer police officers available as we embark on policing the biggest security event this country has ever seen, the Olympic Games. 
“It is deeply disappointing that the Coalition Government’s decision to cut the police budget was taken purely for fiscal reasons, without any regard for the impact on public safety.” 
Return to top of e-Brief
ACPO RESPONSE TO THE GOVERNMENT'S PLANS TO TARGET METAL THIEVES

Thursday, January 26, 2012: The government today announced plans to lay an urgent amendment to the Legal Aid, Sentencing and Punishment of Offenders Bill to prohibit scrap payments to purchase scrap metal and increase fines that regulate the metal recycling industry
ACPO lead for metal theft Deputy Chief Constable Paul Crowther said: “This announcement will target the minority of scrap metal recyclers who have been content to fund criminal behaviour through cash transactions with ‘no questions asked’.
“Metal recyclers have a responsibility to ensure the metal they buy is from legitimate sources and that they keep appropriate records. It is not acceptable to turn a blind eye to stolen metal. By helping criminals to turn stolen metal into cash, often quickly and easily, some dealers have fuelled this crime which is blighting our infrastructure and disrupting the lives of ordinary people on a daily basis. 
“We will continue to work with the Government to ensure police officers and other agencies have all the tools necessary to effectively tackle this problem.”
UKPolicing.info Notes . . .
For more information contact

ACPO Press Office

Association of Chief Police Officers 

e: press.office@acpo.pnn.police.uk 
The ACPO press office can be contacted via 020 7084 8946/47/48 (office hours) or via 07803 903686 (out of office hours).
The Association of Chief Police Officers (ACPO) is an independent, professionally-led strategic body. In the public interest and, in equal and active partnership with government and the Association of Police Authorities, ACPO leads and co-ordinates the direction and development of the police service in England, Wales and Northern Ireland. In times of national need ACPO, on behalf of all chief officers, co-ordinates the strategic policing response.
ACPO’s 329 members consist of 242 chief police officers from the home forces of assistant chief constable rank (commanders in the Metropolitan Police and City of London Police) and above, plus 66 senior police staff members from the 44 forces in England, Wales and Northern Ireland. Non home forces such as British Transport Police have 21 chief police officer members and there are three members from the Service Police.
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JOSEPH ROWNTREE FOUNDATION: POOREST COMMUNITIES FEEL BRUNT OF SPENDING CUTS

Thursday, January 26, 2012: The first systematic review of the real impact of public spending cuts on local authorities is published by the Joseph Rowntree Foundation today (26 January). It finds that the most deprived local authorities have been hardest hit by the cuts. It also finds conflict within local authorities over whether the needs of vulnerable people should be prioritised.
Serving deprived communities in a recession http://www.jrf.org.uk/publications/serving-deprived-communities-recession looked at 25 local authorities and provides an early insight into how local government in England is coping with the severe contraction in grant income implemented after the 2010 Comprehensive Spending Review. It finds a strong likelihood that the contraction of local government service provision will be felt differently across England. Analysis of the patterns of spending cuts show greater cuts (in both proportionate and absolute terms) in the most deprived authorities, compared with the most affluent.
The report also points to conflict over whether the needs of vulnerable people should be prioritised. Only half the sample had adopted 'protecting the needs of the most vulnerable client or communities' as a principle guiding budgetary decision-making and just two suggested that 'protecting deprived neighbourhoods' was a priority.
The report suggests that the consequences of the cuts for disadvantaged people in the poorest areas will also quite possibly be overlooked. Local authorities are struggling to assess the impact of the cuts they make to services, due to lack of capacity. The authors believe that the cuts made by local government in future should be monitored to ensure that the needs of the poorest and most vulnerable people are addressed."
Julia Unwin, Chief Executive of the Joseph Rowntree Foundation, said: “This report is part of our programme looking at how disadvantaged people and places are coping in this time of austerity. This report finds that vulnerable people are being hit with the double impact of faster cuts, and lack of protection. While we accept that local authorities need to make spending cuts, it is essential that people in communities that are already struggling do not suffer more than others."
Researchers also found that the most deprived authorities lost most spending power, especially in the first year, while some affluent areas faced only mild initial cuts. The front-loading of the cuts, the failure to target the needs of deprived authorities, and the design of the system all ensured that deprived authorities suffered harsher cuts.
Glen Bramley, author of the report, said: "This report highlights that the poorest people in society are being affected more than anyone by local government cuts. Despite some services used by all groups being significantly reduced, the impact of service provision cuts will fall more heavily on disadvantaged people who rely on public services. Unlike the more well-off, they are less able to supplement the loss of public services (such as childcare, libraries and youth clubs) with private provision."
UKPolicing.info Notes . . .
Contact details

Charlotte Morris http://www.jrf.org.uk/about-us/contact/charlotte-morris 
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HOME OFFICE: STATISTICAL NEWS RELEASE: POLICE SERVICE STRENGTH, ENGLAND AND WALES, 30 SEPTEMBER 2011

Thursday, January 26, 2012: The latest National Statistics on police service strength in England and Wales produced by the Home Office are released today.
This is a mid-year update, containing statistics on number of police officers and staff in post in the 43 police forces of England and Wales as at 30 September 2011.
The key points from the latest release are:

There were 135,838 full-time equivalent (FTE) Police Officers in the 43 police forces of England and Wales as at 30 September 2011. This is a decrease of 6,012 officers or 4.2 per cent compared to a year earlier.
Police officer strength, also including officers seconded to Central Services (such as the National Policing Improvement Agency or Her Majesty’s Inspectorate of Constabulary), stood at 136,261 as at 30 September 2011, 6,102 fewer than a year earlier.
Other figures for the 43 forces in England and Wales show that:
· There were 69,407 FTE police staff in post on 30 September 2011 (down 8,820 or 11.3 per cent on 30 September 2010);

· There were 15,469 FTE Police Community Support Officers in post (down 907 or 5.5 per cent);

· There were 3,746 FTE Designated Officers in post (up 222 or 6.3 per cent); and

· There were 19,366 (head count) special constables (up 2,594 or 15.5 per cent).
UKPolicing.info Notes . . .
‘Police Service Strength, England and Wales, 30 September 2011’ is available online on the UK Statistics Authority website as well as the Home Office Research, Development and Statistics website.
http://www.homeoffice.gov.uk/publications/science-research-statistics/research-statistics/police-research/hosb0312/
For all press enquiries, please contact the Home Office Press Office:

Newsdesk - 020 7035 3535

Monday - Thursday: 07:00 - 21:00

Friday: 07:00 - 20:00

Emergency media calls, out-of-hours: 07659 174 240
Please note: the press office deals with enquiries from the media only. Members of the public should phone 020 7035 4848.
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ACPO COMMENTS ON THE LATEST POLICE SERVICE STRENGTH STATISTICS

Thursday, January 26, 2012: Latest Home Office statistics show that there were 136,261 police officers (full-time equivalent) as of 30 September 2011 in the 43 territorial police forces of England and Wales. This represents a decline of 6,012 when compared with September 2010. 
ACPO lead for workforce development, Chief Constable Peter Fahy, said:

"In the context of a significant cut in the funding of most police forces, it is not surprising to see a fall in the numbers of officers and staff. This is a very difficult time for most police forces with staff leaving and the challenge of managing redundancy and change programmes. Workforce morale is understandably affected by the pay freeze, proposed increment freeze and increase in pension contributions.
“On the positive side many forces have started recruiting again or will do so in the next financial year although this will not compensate for what will still be a long term reduction in numbers. However, the effectiveness of policing cannot be measured by the number of officers alone but by reductions in crime and increases in public confidence. The service is realistic about the current economic climate but will need to seek new ways of working and new approaches to reducing demand and cost as this loss of experienced staff continues. We will shortly enter the most difficult financial year for policing in living memory but forces have the plans to cope with what will be a most challenging time."
UKPolicing.info Notes . . .
The latest statistics can be found here: http://www.homeoffice.gov.uk/publications/science-research-statistics/research-statistics/police-research/hosb0312/ 
For more information contact

ACPO Press Office

Association of Chief Police Officers 

e: press.office@acpo.pnn.police.uk 
The ACPO press office can be contacted via 020 7084 8946/47/48 (office hours) or via 07803 903686 (out of office hours).
The Association of Chief Police Officers (ACPO) is an independent, professionally-led strategic body. In the public interest and, in equal and active partnership with government and the Association of Police Authorities, ACPO leads and co-ordinates the direction and development of the police service in England, Wales and Northern Ireland. In times of national need ACPO, on behalf of all chief officers, co-ordinates the strategic policing response.
ACPO’s 329 members consist of 242 chief police officers from the home forces of assistant chief constable rank (commanders in the Metropolitan Police and City of London Police) and above, plus 66 senior police staff members from the 44 forces in England, Wales and Northern Ireland. Non home forces such as British Transport Police have 21 chief police officer members and there are three members from the Service Police.
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NORTHERN IRELAND: MAJORITY OF TASERS HAVE BEEN USED TO PREVENT SELF HARM: POLICE OMBUDSMAN.

Thursday, January 26, 2012: Police Ombudsman investigators have found that in the first 20 investigations they have completed into the use of Tasers in Northern Ireland, the actions of the police were in line with guidelines for the use of the weapon and in most incidents the officers said they used it to prevent members of the public from harming themselves. 
This information is contained in a report published by the Police Ombudsman's Directorate of Research and Performance, entitled 'Analysis of incidents involving the discharge of Taser by the PSNI, 25 January 2008 - 30 September 2011.' 
Tasers are weapons which discharge high voltage electric currents with the intention of temporarily incapacitating the person they are aimed at. They were introduced by the PSNI in a pilot project in January 2008 and fully adopted in December of that year. 
The Police Ombudsman report records that from the period between January 2008 and September 2011 there were 29 incidents when police officers discharged the weapon at members of the public. It provides an overview of each of these incidents and notes the trends and patterns which have emerged. 
The PSNI referred each of these instances to the Police Ombudsman's Office for independent investigation. By the end of September 2011, 20 of these investigations had been completed. 
The Police Ombudsman, Al Hutchinson, has said the report is the first such analysis of the use of the weapon in Northern Ireland: "I am aware that the introduction of Tasers to Northern Ireland was and remains a contentious issue. Our role is to independently investigate each of these individual incidents based on the available evidence. This report provides an overview of when, where and how the weapon has been used. Our purpose in publishing this document has been to make available accurate information which can inform public thinking. 
"In each of the 20 instances investigated so far, the actions of police were proportionate to the threat being presented. There was a clear risk that a member of the public was going to harm themselves or others. 
"While the officer's actions in each of these events were correct, it is important that this Office continues to investigate each use of Taser," he said. 
The Police Ombudsman's Office also made a number of recommendations about how police may improve their practices in this area. It suggested, for example, that the officers trained in the use of the weapon be distributed between rural and city areas in such a way as to minimise any delay in them getting to the scene of an incident. This issue is currently being reviewed by police.
Among the trends identified in the report was that in the majority of the 29 incidents when Tasers were used, most were at a domestic residence and most took place in the early hours of the morning. The report is available on the Police Ombudsman website. www.policeombudsman.org  The site also contains detailed findings from each of the investigations into Taser use.
UKPolicing.info Notes . . .
Taser report - 26 Jan 2012 http://www.policeombudsman.org/Publicationsuploads/Taser%20report%20-%2026%20Jan%202012.pdf 
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HOME OFFICE: POLICE FORCES PRAISED FOR RISING TO SPENDING CHALLENGE

Thursday, January 26, 2012: Police forces are improving services and still making significant savings, the Policing Minister said today.
In a speech hosted by Cityforum, Nick Herbert said a transformation in police ways of working was well underway and welcomed the millions of pounds in savings already achieved.
He said: 'Forces shouldn’t be constrained by the way things have been done in the past.
'In seeking better service at reduced cost, the police should look across the range of possibilities including collaboration with other forces or public services, partnering with private sector providers and work out what best fits their local circumstances.'
National air service

The minister went even further in helping forces deliver these savings by announcing a new national air service that will save £15 million a year. The plan will give all forces access to helicopter support 24 hours a day, 365 day a year.
Nick Herbert said: 'The service is well on its way to delivering the savings of over £2 billion which are required. But, equally importantly, it has also begun the process of transformation that will ensure that forces can improve services while lowering cost.'
Skills and leadership

This work is part of the government's radical package of police reform which includes a new professional body that will develop skills and leadership, enabling the drive to reduce bureaucracy and with greater accountability to the public.
Together with directly elected police and crime commissioners and the new National Crime Agency, this is a strong and coherent agenda for reform which will free the police to fight crime at the national and local level, deliver better value for the taxpayer, and give the public a stronger voice.
You can read the Minister's speech in full http://www.homeoffice.gov.uk/media-centre/speeches/Nick-herbert-speech-cityforum
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HOME OFFICE: SPEECH BY THE RT HON NICK HERBERT MP TO THE CITYFORUM EVENT

Thursday, January 26, 2012: A speech given by The Rt Hon Nick Herbert MP to the CityForum event on 'securing strategic partnerships for police transformation' on 26 January 2012
Thank you for inviting me to speak once again at a CityForum event.
A year ago at CityForum, I set out why the challenge of maintaining and improving policing as budgets fall was manageable – provided that we did not treat this as 'business as usual'. I argued that with transformational change in the way police forces work, savings of over £2 billion a year were possible – exceeding the reductions in police funding. I said that we could make the police service stronger even at it becomes leaner.
The strategy I set out was threefold: to improve frontline services, spend the minimum on other functions, and from the start think about re-shaping service through long-term change rather than tactical salami-slicing.
Today I want to to set out the ways in which the service is responding to that challenge;
· how we, at a national level, are working hard to support the service in delivering that transformation, through an ambitious and long overdue package of reforms;

· that we need a continued and concerted drive to deliver further transformation in policing, focusing not simply on doing the same for less, but working towards improved outcomes, reducing crime and keeping the public safe.
Dealing with the deficit

The context remains the same. We need to deal with the deficit and that means reducing public spending. I am not going to rehearse the arguments why. But I will observe that there is a cross-party consensus that police spending must be reduced. The only argument is by how much - but even the official opposition accepts that there need to be savings of over £1 billion a year. In any case, police forces will be smaller, with fewer officers and staff.
In asking police forces to accept their share of the burden, we are driven by a determination to deal with the deficit and maintain market confidence in our economy. We are not taking tough decisions because we want to cut police budgets, but because we believe we have to.
Police reform and restraint

Our aim has been to do everything that we can to support forces to drive out cost. Since pay accounts for the large majority of police spending, the pay bill is a key issue.
We have always said that pay reform and restraint must form part of the package. We are not, as some have suggested, singling the police out – we are having to make difficult decisions about pay right across the public sector.
We recognise that police officers carry out difficult and sometimes dangerous work, and that they should be rewarded fairly for what they do. We also believe it is necessary to ensure modern pay and conditions that reflect the demands of policing today.
Police officers and staff are, understandably, concerned about the proposed changes, but let me say here that we absolutely want to ensure that any changes are fair. That is why we are giving very careful consideration to the recommendations made by the police arbitration tribunal earlier this month.
Non-pay savings

Government also has a role in helping forces to reduce their non-pay bill, which still amounts to some £3.5 billion, or around one quarter of total revenue and capital spend. So we have also been focusing on how the police can secure better IT and procurement. I will outline significant changes in these areas later in my speech.
But the bulk of the work is for forces themselves to do – changing how they operate to become as efficient and effective across the board as the best of their peers, in frontline services, and in the back and middle office services that support them.
HMIC's adapting to austerity report last summer showed that forces had begun work on seriously and carefully making or exceeding the required savings. But the report also showed that there was more to do. The budget gap of unidentified savings in each force is closing, but as it does so and changes are implemented, the focus must be on ensuring that levels of public services are maintained.
The role of government

So if forces themselves are in the lead in driving the necessary savings, what is the role of government?
Well, first of all, we need to get the structures right to ensure that policing is organised to meet the challenges. Our agenda across government is to return power to people and communities, driving up standards in the public sector through greater accountability and a focus on outcomes rather than central direction and bureaucratic micromanagement.
So in November, we will see the election of the first police and crime commissioners. A strong link from the police organisation as a whole to the public is essential if transformational change in policing is to be seen through. And I believe that, far from being parochial or opposed to radical change in how services are delivered, police and crime commissioners will be strongly motivated to drive better value for money because they will want to protect frontline services.
We also want to see greater focus and accountability in the national bodies that support policing, where possible with ownership being taken by the profession. So this year the National Policing Improvement Agency will give way to a new IT company and a new police professional body. These will each play key, though very different, roles in supporting forces to improve value for money. 
HMIC is becoming more independent, with a sharp focus on value for money as it shines a light on performance, acting in the public interest and telling the truth about what forces are doing - as it did in its crime report yesterday.
What of the Home Office?

The days of performance management and whitehall intervention are gone. But that doesn't mean that we are standing idly by.
Last year we had a healthy discussion with service leaders about the role of the centre – by which I mean the Home Office, Government more widely, and the national policing bodies – in supporting forces to meet this challenge.
As a result we put in place a policing value for money unit in the Home Office to work with the service in taking forward a national strategy.
We agreed that the priorities should be:
· First, to help enable forces to put in place better, more cost effective, IT arrangements.

· Second, on procurement, to use the national buying power of the police service – indeed the whole public sector – to do things cheaper and better.

· Third, to explore with the service – and enable – changes to how support services are delivered.

· And, fourth, to support forces develop and implement transformational change in their businesses.
Fundamentally, this is about defining a relationship between the national and local levels where the right balance is struck between convergence, interoperability and maximising economies of scale – on the one hand – and enabling local innovation, local decision-making and local flexibility, on the other.
The paradox of policing policy under the last government was that it interfered far too much in how local policing should be conducted, but didn’t focus on the national issues where a stronger grip or collaboration was required. To use the business expression, we need 'tight-loose' leadership - allowing new discretion and freedom for professional and local decision-making, and focusing the role of the centre on the proper issues.
So, while we are sweeping away central targets, returning discretion to police professionals, and giving newly elected police and crime commissioners the power to set local strategic priorities, we have also introduced new powers under the police reform & social responsibility act to ensure that forces work effectively together.
Next year the new national crime agency will strengthen the fight against serious and organised crime, and we have introduced, initially in shadow form, a new strategic policing requirement to ensure that forces work together to meet national threats.
We are working with suppliers and across the police service to ensure that policing is treated as a single client – with the clear benefits of better service at reduced cost.
And we have put new duties on forces to collaborate - duties which we will back up with mandatory arrangements if we have to.
National Police Air Service

Last year at CityForum I pointed out that the proposed national police air service was a good example of collaboration, saving £15 million a year and resulting in a better co-ordinated and more consistently available service.
Led by chief constable Alex Marshall, the plan has the full support of ACPO and will give all forces access to helicopter support 24 hours a day, 365 days year – in contrast to the current system which sees some force helicopters grounded for days a time while they are being repaired.
I said that if the police service's operational leaders had concluded that this was the way forward, I hoped and expected that police authorities would rapidly endorse the proposals.
Chief officers of all forces in England and Wales have given their support to the proposal, as have the overwhelming majority of police authorities in principle.
But to get the full benefits, the commitment of the whole of the police service in England and Wales is needed.
As I said to the CityForum, the time for talking about collaboration, and the era of police fiefdoms, is over.
I am, in exceptional cases of last resort, prepared to mandate where a small minority of authorities or forces create a barrier to significant savings.
I am therefore announcing today that I intend to make an order requiring the police service to collaborate in the provision of air support. This order will be made using the new powers brought in by the police reform & social responsibility act. It will require all authorities and forces to collaborate in the provision of air support through a single collaboration agreement for England and Wales.
Improving police IT

The national police air service hasn't been a top-down, directed government project. It's been led by chief constables with support from the centre. We are helping to secure the end, but we aren't directing the means.
The same should apply to police IT.
It is critical to the success of the service in meeting the spending challenge that we take the right approach.
Forces need to get better and more seamless services for their officers and staff, for example avoiding time-wasting re-keying of the same data into different systems.
And police IT should also enable closer and more effective working with other criminal justice agencies. At present, the progression of cases relies too heavily on paper and physical media being passed between agencies, building unnecessary cost, duplication and delay into the system.
Progress has been made

Criminal justice agencies have been working in close partnership at a national level to deliver digital working across the CJS by April 2012, and real change is being delivered at pace, but there is more to do.
Forces have already made substantial savings in IT. We've seen police spend fall by some £73 million last year compared with 2009/10, but there are opportunities for further savings to be made.
We are seeing a deepening of voluntary collaboration on IT – through wide partnerships of forces as exemplified by the athena project, and through bilateral collaboration, for example in South Yorkshire and Humberside.
But we have to ask ourselves why, despite the grand plans and record levels of spending, police IT has, in the main, remained so stubbornly disjointed, with 2,000 systems across the 43 forces.
We need a new approach, driven by forces themselves, with greater accountability. The best and quickest approach to improving police IT does not involve us specifying exactly the IT systems all forces should buy. We can take that approach successfully for some IT commodities, but not for complex systems and services, where dealing with the spider web of legacy systems in one fell swoop simply is not feasible.
This is why the government last year announced the intention to help the police create a new company which would provide forces with support relating to procurement, implementation and contract management for ICT, related business change and outsourcing services.
While it is not envisaged that the company should direct force IT spend, it would have the capability to assist forces by negotiating better prices for IT services, providing technical knowledge and insight and, over time, reducing the number of procurement specialists and IT professionals employed by forces.
The objective of the new company would be to enable a more commercial and efficient approach to police IT provision, using economies of scale and market forces to ensure more efficient management of IT expenditure and to save the public money.
This will be mirrored by a re-calibration of the police service’s information systems improvement strategy, which will remain as an enabler of voluntary collaboration between forces, and which will be owned directly by the service rather than by the IT company.
Procurement

By contrast, when it comes to non-IT procurement and the procurement of IT commodities, the service needs to use its buying power together – and government leadership can assist in this.
The work started by the NPIA in creating national purchasing frameworks has been of vital importance in leveraging better purchasing power by the police service acting collectively. 
Last year, we put in place the first mandatory frameworks, covering some key services – police cars, body armour and a wider range of commodity IT hardware and software. This will ensure that all forces use the specified frameworks and so the full potential for savings in these categories – £27m – can be achieved by 2014/15.
We will now consult on further regulations to specify frameworks to be used by the service when buying further equipment – vehicle light bars and digital interviewing equipment. The consultation will also cover regulations on frameworks for some services, particularly translation and interpretation – where there is the opportunity to join up with the procurement of these services for the courts – mobile telephony, some consultancy, e-learning and a police procurement hub to support more effective procurement.
We are already seeing tangible success, with savings of £34m so far, reported through the Collaborative Police Procurement Programme – a total projected to rise to £70m by the end of this financial year. These savings include spending volume reductions as well as price savings and we are on track to see this figure rise to savings of at least £200m per year by 2014/15.
I also said that we would encourage the service to behave as a single client, and we've brought together industry and the service in March last year to reinforce this message and to understand what the service needs in order to be a more intelligent customer. Since then, there has been work with a range of suppliers, gathering management information about activity across the service.
This has been useful work and as one example, helped us to identify a supplier who holds over 1,500 individual contracts with the 43 forces, and where prices charged are significantly higher than those received in other areas of the public sector. We've since worked with this supplier to rationalise the service and pricing across the police service and where possible, give money back to forces.
Support services

The fourth area we identified for savings was in support services.
Forces shouldn't be constrained by the way things have been done in the past. In seeking better service at reduced cost, they should look across the range of possibilities, including collaboration with other forces or public services, partnering with private sector providers and establishing mutuals, and work out what best fits their local circumstances.
I made clear last year that, from the government's point of view, there is no ideological barrier to the engagement of the private sector in delivering improved policing services.
New thinking and design should not be limited to the back and middle office functions. It should also focus on how frontline services could be reconfigured.
Greater Manchester police, for example, have carried out a thorough review of their support functions and been able to deliver £62m in year-on-year savings, and importantly, release 348 police officer posts from these roles.
This review has additionally seen the introduction of significant innovations that have led to improvements in service delivery in areas such as the investigation of fraud and the policing of major events.
In many areas public services are jointly looking at the public asset base as a way of making significant savings. Savings of around a fifth are possible by public sector partners working across an area and treating all the buildings as if they have a single owner.
In Worcestershire, for example, the blue light services are coming together in a single centre. Sussex police are leading the partnership approach in East Sussex, chairing the joint management board of partners and identifying significant savings for the whole public sector in the County.
Business partnering

The Government has been supporting Surrey and West Midlands forces and authorities in a joint programme to explore the value of business partnering. The procurement notice was published on the official journal of the European Union on Tuesday this week which should lead to a contract in Spring next year.
The areas of service which could be included is wide, including a range of activities in or supporting frontline policing, including dealing with incidents, supporting victims, protecting individuals at risk and providing specialist services.
This is not about traditional outsourcing, but about building a new strategic relationship between forces and the private sector. By harnessing private sector innovation, specialist skills and economies of scale, forces can transform the way they deliver services and improve outcomes for the public. Every police authority in England and Wales bar one is named on the procurement notice, allowing other forces to join in should they choose to do so.
And, under their own steam, Lincolnshire are about to sign a £200m contract over ten years with G4S. This contract for support services is available to those other forces named on the procurement notice.
These are highly significant developments, opening up the possibility of new savings across policing. The published potential value of the Surrey/West Midlands contract is between £300m and £3.5bn. Other forces need not be unnecessary pioneers of support service delivery models. Creating scale and volume within arrangements with the private sector will mean better prices. And that means better value for the taxpayer.
Protecting the frontline

Collaboration, shared services, improved IT, collective procurement and business partnering are not ends in themselves. They are the means by which police forces can reconfigure their organisations to drive savings, improve service delivery and protect the frontline.
The forces making these transformational changes are showing that budget reductions, while challenging, are also a spur to new thinking and innovation.
And they are disproving the weary claim that reductions in spending will inevitably harm public services.
The latest official statistics on police numbers are published today. We already know that the police workforce has been reducing from its peak.
But as HMIC revealed, a third of the police workforce – including some 25,000 police officers, or more than a fifth of the total – were employed in back or middle offices. There is plenty of scope to make savings while protecting the frontline.
And this is what is happening. HMIC's most recent data is showing that the proportion of the policing workforce in the frontline is expected to rise significantly over the spending review period.
But, as I constantly repeat, the strength and quality of frontline policing cannot, and should not, be measured simply in terms of officer numbers.
What matters is not the total number of officers employed, but how officers are deployed.
HMIC found that, on average, police forces had more officers visible and available on a Monday morning than on a Friday night.
The best forces had twice the visibility and availability of those at the bottom of the table.
So spending isn't the sole issue. By changing shift patterns, targeting resources better, reducing time-wasting bureaucracy, and using initiatives such as hotspots or problem-oriented policing, forces can not only continue to deliver within reduced budgets - they can continue to cut crime.
And this isn't conjecture.

The latest official crime figures showed no statistical correlation between force strengths and local crime rates. Some forces had larger than average falls in officer numbers and larger than average falls in crime.
Claims that crime is bound to rise because overall police numbers are falling are simplistic and unfounded.
The home affairs select committee said last February: 'We accept that there is no simple relationship between numbers of police officers and levels of crime.'
The idea that only higher spending and more inputs will deliver better policing is discredited.
Examples of transformation

Hampshire, for example, has delivered significant reductions in crime in recent years, whilst also achieving considerable savings – reaching £20m in 2011 alone, whilst having a public commitment to retain May 2010 levels of local visible policing. Their work in rooting out unnecessary bureaucracy has made much use of mobile data terminals, liberating officers from their desks.
In Thames Valley, the force's productivity strategy has reduced business support costs such as HR by amalgamating all the small units into one shared service and encouraging self-service. They have removed a layer of management and worked hard at collaboration with other forces. Together this has meant that in the current financial year, not only have they made over £15m of savings, they have also been able to redeploy 35 officers to frontline roles in neighbourhoods or patrol. And I know they have ambitions to redeploy a further 100 officers to the frontline over the next two years.
The force and authority work closely together and have applied a considered, thoughtful and evidence-based approach to the development of a new operational policing model, which is designed to prioritise neighbourhood policing.
The Metropolitan Police's commitment to single patrolling where possible has meant that, in the past year, they have carried out, on average, more than 350 extra patrols every day across the Capital.
Kent police have led a comprehensive review of the public’s demand for policing services, with a view to matching staffing levels with that demand and increasing police officer availability at key times.
They have re-structured the way in which they provide policing services and, together with savings from collaboration with Essex Police, streamlining and rationalising support services and re-aligning some of their specialist policing functions, they have been able to deploy more officers onto uniformed street patrols.
This has increased police visibility with the public, the headcount of neighbourhood officers and staff has increased by 50 per cent since last November, and public satisfaction levels have increased.
Leadership and culture in a time of transformation

The same story is being repeated across the country. Police leaders at all ranks are displaying the 'can-do' attitude which marks the service, and is such a credit to it.
No-one is saying that the challenge is straightforward, or that change is easy.
We must remember that police staff have been losing their jobs and some officers with more than 30 years' service have been retired.
When budgets are tight, hard working officers and staff are being asked to make big changes and sometimes to do more. But whenever I visit a force or talk to officers, I am constantly impressed by their determination to deliver.
For all the focus on structures and processes, people are at the heart of our public services, and people will effect the successful transformation of policing. And how the service leads its people to work in new ways will be critical to success in the years ahead.
That is why I believe the new professional body for policing will be so important. It will help to identify and equip the police leaders of the future. But it will also foster the professionalism which will underpin an important cultural change, enabling time-wasting bureaucracy to be replaced by the exercise of discretion and judgement by officers.
Conclusion

A year ago, I concluded my speech by saying that I didn't underestimate the challenge facing forces to deliver savings and a better service through transformational change, but I was absolutely confident that forces could rise to it.
I believe they can, and they have. The service is well on its way to delivering the savings of over £2 billion which are required. But, equally importantly, it has also begun the process of transformation that will ensure that forces can improve services while lowering cost.
The government is playing its part with support through pay reform, collective procurement, collaboration and business partnering. We are backing the drive against bureaucracy and leading a new approach to delivering better IT.
But, in the end, the necessary change will come from forces.
I commend the chief constables and teams who are showing leadership and rising to this challenge.
There is more to do and further to go.
But I am confident that with transformational change, we are beginning to build a modern, flexible and responsive police service, delivering value for money for the taxpayer, and fighting crime.
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ACPO: MINISTER ANNOUNCES PLANS FOR A NATIONAL POLICE AIR SERVICE

Thursday, January 26, 2012: The policing minister, Nick Herbert has announced plans to make an order requiring the police service and police authorities to collaborate in the provision of a national air service.
ACPO National Police Air Service lead, CC Alex Marshall.
"The Policing Minister's intentions to make an order requiring the police service to collaborate in the provision of air service supports the National Police Air Service (NPAS) proposals for a truly national, borderless service. The service will ensure effective coverage of urban and rural areas as well as bringing improvements in operational efficiencies and innovative contracts. The NPAS proposal has been widely supported by Chief Constables and police authorities and the project team and I will continue to work with forces and authorities to develop the national service, with the priority being a strong operational service and effective coverage delivered in the most cost effective way."
UKPolicing.info Notes . . .
For more information contact

ACPO Press Office

Association of Chief Police Officers 

e: press.office@acpo.pnn.police.uk 
The ACPO press office can be contacted via 020 7084 8946/47/48 (office hours) or via 07803 903686 (out of office hours).
The Association of Chief Police Officers (ACPO) is an independent, professionally-led strategic body. In the public interest and, in equal and active partnership with government and the Association of Police Authorities, ACPO leads and co-ordinates the direction and development of the police service in England, Wales and Northern Ireland. In times of national need ACPO, on behalf of all chief officers, co-ordinates the strategic policing response.
ACPO’s 329 members consist of 242 chief police officers from the home forces of assistant chief constable rank (commanders in the Metropolitan Police and City of London Police) and above, plus 66 senior police staff members from the 44 forces in England, Wales and Northern Ireland. Non home forces such as British Transport Police have 21 chief police officer members and there are three members from the Service Police.
Return to top of e-Brief
IPCC OUTLINES TERMS OF INDEPENDENT INVESTIGATION FOLLOWING FATAL SHOOTINGS IN COUNTY DURHAM

Wednesday, January 25, 2012: The Independent Police Complaints Commission (IPCC) has outlined the Terms of Reference for the independent investigation following the fatal shootings of four people in County Durham on New Year’s Day.
Shortly before midnight on Sunday, 1 January, officers from Durham Constabulary were called to an address in Horden, near Peterlee, following reports a woman had been shot.
The bodies of Susan McGoldrick, 47, Alison Turnbull, 44, Tanya Turnbull, 24 and Michael Atherton, 42, were found inside the property.
The IPCC investigation is looking at all aspects of firearms licensing matters focusing on the circumstances surrounding the granting of shotgun and firearms licences to Mr Atherton following his initial applications in 2007 and 2008. It is also looking at any subsequent reviews of Mr Atherton’s licences by Durham Constabulary. 
The investigation is examining information available to Durham Constabulary having particular regard for Mr Atherton’s background, including previous reports of domestic incidents alongside the local and national policies, protocols and guidance in relation to the administration of firearms licensing, in place at that time.
The investigation is probing the decision to return shotguns and firearms to Mr Atherton following their temporary removal in 2008. The IPCC is not investigating the police response to the incident on Sunday, 1 January, in Horden.
IPCC Commissioner Nicholas Long said: “Horden is a very close-knit community and I know the events on Sunday, 1 January, shocked everyone there as well as the rest of the country. I appreciate what a difficult time this is for families and friends.
“It is my duty to ensure our independent investigation looks at all aspects of the granting of Mr Atherton’s firearms licences in 2007 and 2008. Further, we need to be confident sufficient checks were carried out by police after Mr Atherton’s weapons were removed and subsequently returned to him following a disturbance at his home address in September 2008.
“The investigation is in the early stages and speculation does not assist. It is especially hurtful for the families of those who died.
“A number of questions about the regulation of firearms licences have again been raised. The IPCC has conducted a number of previous investigations into firearms licensing issues with learning resulting. In addition to providing independent scrutiny into this incident I will be seeking to make further recommendations, if appropriate, for consideration when police in future deal with firearms licensing applications.”
The Terms of Reference were agreed earlier this month, but publication has been delayed to allow investigators to personally inform family members.
In 2010 the IPCC’s chief executive Jane Furniss and Commissioner Tom Davies gave evidence to the Home Affairs Select Committee in connection with the Committee’s on-going inquiry into firearms control.
The IPCC reviewed several investigations involving licensed firearms to see what lessons could be learnt and made a number of proposals. This related to the role of the police and the relevant legislation. 
The following common factors were identified:
• The extent to which a criminal record was or could be taken into account. 

• The extent to which intelligence other than convictions was or could be taken into account.

• Medical history of the license holder
UKPolicing.info Notes . . .
For media enquiries please contact the IPCC press office on 0207 166 3028
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HMIC: IMPROVEMENTS NEEDED TO THE SYSTEMS AND PROCESSES OF POLICE CRIME AND INCIDENT REPORTS

Wednesday, January 25, 2012: A review by HMIC into the systems and processes of recording crime has found that although the majority of forces do well, and improvements have been made, there remains wide variation on accuracy.

In the first review of its kind, ‘The crime scene: A review of police crime and incident reports’, looked at the quality of crime and incident data, and the arrangements in place to ensure standards are maintained and improved across the 43 police forces in England and Wales as well as in the British Transport Police (BTP). This is the first phase of a new programme of work by HMIC that is designed to assure the public that they are getting accurate information on crime from the police.

HMIC looked in depth at two issues: incidents reported by the public converted into crimes and the use of the ‘no crime’ category by the police.

It is important for police forces to have high quality data to ensure they can establish where, when and how often crime and anti-social behaviour (ASB) is happening so they can plan their work to achieve the best outcomes for victims and communities. It also means that the public, Government and HMIC can get an accurate picture of crime and ASB in a particular area.

HM Assistant Inspector of Constabulary, Vic Towell, said:

“This review gives the public and in due course, Police and Crime Commissioners, some insight into what happens when they report crimes and incidents to police. The findings are indicative and provide assurance that the crime figures published by their police forces are being probed. Whilst the majority do well, the variation between the best and worst remains too wide and needs to improve.”

HMIC’s review examined incident and crime data from each of the 43 forces across England and Wales. While the samples were relatively small, the results are indicative meaning they are sufficient to reveal a picture and generate action. HMIC found that in terms of making correct crime recording decisions from incidents, three-quarters of forces made correct decisions at least 90% of the time. However there remained a wide variation;

•18 forces made correct decisions in 95% and above of incidents checked;

•15 forces in 90–94% of incidents and

•11 forces in 86–89% of incidents.

Sometimes it comes to light, for example during the investigation of a crime, that no offence was committed. In these circumstances police amend the record to show ‘no crime’ occurred. The supervision and justification for making such ‘no crime’ decisions have been subject to a marked overall improvement since this area was last examined in 2009 (see HMIC’s report ‘Crime Counts’ http://www.hmic.gov.uk/publication/crime-counts/ ). For instance, HMIC found that 84% of no-crime decisions for violent offences were correct in 2011, compared with 64% in 2009, although there remained a degree of variability. Across all categories examined, the lowest forces recorded 75% correct ‘no crime’ decisions; in the highest force, 100% of records were appropriately ‘no crimed’.

HMIC were disappointed to find that in relation to ASB some forces are still not addressing the issue of repeat and vulnerable victims. However, as the sample size was small, HMIC is going to address this issue in greater depth as a key element of the revisit in relation to ASB, and how the service addresses it, and will report on this later in the year.

Although there is no single factor which contributes to forces consistently making good crime and incident recording decisions, several aspects are considered most influential, and these are:

•leadership, with good governance;

•supervision and;

•skilled people.

HMIC found limited evidence of forces directly assessing whether their own internal audits of crime quality provided confidence that their figures gave an accurate account of their performance.

Going forward, HMIC intend to look further at those forces that are outliers or anomalous in regard to these matters.

UKPolicing.info Notes . . .

A copy of the report The crime scene – A review of police crime and incident reports can be found on the HMIC website http://www.hmic.gov.uk/publication/review-police-crime-incident-reports-20120125/ .

Individual police force reports for the 43 forces in England and Wales can be viewed at http://www.hmic.gov.uk 

The findings from this review are derived from evidence gathered from an examination of key documents; a relatively small number of incident logs and crime reports; interviews with staff; and visits to police stations and police control rooms. The data collected was largely qualitative in nature. Any quantative results should be viewed as indicative only.

The crime recording process has three key stages:

i. Recording an incident: A member of the public reports an incident, or a police officer observes or discovers a crime. The police create an incident record.

ii. Recording a crime: If the police decide a crime was committed, they create a crime record (usually straight away).

iii. Investigating a crime: Investigations begin as soon as possible, usually with a primary investigation which looks for possible leads and gathers material evidence. A secondary, more detailed investigation then takes place to consider the evidence gathered in the primary investigation.

The Home Office sets out standards for both crime and incident recording. The National Crime Recording Standard is underpinned by the Home Office Counting Rules. These aim to provide consistent standards and a victim-focused approach to recording crimes in all forces.

HMIC is an independent inspectorate, inspecting policing in the public interest, and rigorously examines the efficiency and effectiveness of police forces and authorities to tackle crime and terrorism, improve criminal justice and raise confidence. HMIC inspects and regulates all 43 police forces in England and Wales together with other major policing bodies such as the Serious Organised Crime Agency, the Police Service of Northern Ireland and the British Transport Police.

For further information, HMIC’s press office can be contacted during office hours from 8:30am – 5:30pm Monday – Friday on 0203 513 0600.

HMIC’s out of hours press office line for urgent media enquiries is 07836 217 729.
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ACPO COMMENT ON HMIC REPORT - THE CRIME SCENE: A REVIEW OF POLICE CRIME AND INCIDENT REPORTS

Wednesday, January 25, 2012: The UK is regarded as having one of the most rigorous crime recording regimes in the world and it is encouraging that this review by HMIC demonstrates that national crime statistics are more robust than ever

ACPO lead on performance management Chief Constable Steve Finnigan said: 

“The UK is regarded as having one of the most rigorous crime recording regimes in the world and it is encouraging that this review by HMIC demonstrates that national crime statistics are more robust than ever. Nevertheless, there is always scope for improvement and ACPO continues to lead work to strengthen the accuracy and consistency of recording decisions . While this review deals with statistics recorded by the police themselves, the independent British Crime Survey provides the public with added assurance on crime data. 

“Although the sample sizes used in each of these force reviews is so small as to prevent a full comparison, individual forces and authorities will be using the general indications in this national report to review and refresh their own policies and procedures. 

“The report helpfully sets out some key success factors as being leadership, supervision and ensuring our people are appropriately trained to make the right decisions. ACPO will continue to work with the Home Office and HMIC to support forces in their efforts to build even greater confidence in crime statistics.” 

UKPolicing.info Notes . . .

For more information contact

ACPO Press Office

Association of Chief Police Officers 

e: press.office@acpo.pnn.police.uk 

The ACPO press office can be contacted via 020 7084 8946/47/48 (office hours) or via 07803 903686 (out of office hours).

The Association of Chief Police Officers (ACPO) is an independent, professionally-led strategic body. In the public interest and, in equal and active partnership with government and the Association of Police Authorities, ACPO leads and co-ordinates the direction and development of the police service in England, Wales and Northern Ireland. In times of national need ACPO, on behalf of all chief officers, co-ordinates the strategic policing response.

ACPO’s 329 members consist of 242 chief police officers from the home forces of assistant chief constable rank (commanders in the Metropolitan Police and City of London Police) and above, plus 66 senior police staff members from the 44 forces in England, Wales and Northern Ireland. Non home forces such as British Transport Police have 21 chief police officer members and there are three members from the Service Police.
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BEATBULLYING: WE'RE ALTOGETHER BETTER: GOVERNMENT BIG SOCIETY FUNDING ENABLES TRANSITION OF AWARD-WINNING BEATBULLYING INTO NEW SOCIAL ACTION ORGANISATION

Wednesday, January 25, 2012: TODAY the Minister for Civil Society, Nick Hurd MP, announces that £1.3 million from The Social Action Fund has been awarded to enable the creation of new not-for-profit organisation, We're Altogether Better http://www.werealtogetherbetter.org/ , formed to tackle social issues digitally.

We're Altogether Better is run by the team behind the award-winning children’s charity, Beatbullying, which was established in 2002 and has received on-going Government support for its pioneering anti-bullying work. 

Through this funding, up to half a million children and young people will be supported through the new not-for-profit organisation, and nearly ten thousand new volunteers will be recruited to significantly increase the support available to the most vulnerable in society. As the new organisation grows, millions of the most vulnerable and at risk young people across the UK will be supported.

Following an initial grant from the Transition Fund in Spring 2011, this latest investment enables the organisation to publicly launch and expand its online mentoring and advice services, such as CyberMentors http://cybermentors.org.uk/ , FutureYou http://www.thefutureyou.org.uk/ and MiniMentors http://www.minimentors.org.uk/ . It will also create a major new offering to families, and a programme to support young people with mental health issues, for launch in 2012-13.

Significantly, the Cabinet Office’s investment will also assist the new organisation to take to commercial market 'Cosmo', the unique software framework which powers its existing proprietary counselling and mentoring services.

Cosmo is a real-time chat and messaging platform that provides a safe online environment through which an organisation can engage with people directly and immediately. The software framework also includes diagnostic tools and administration dashboards that allow organisations to manage, monitor and evaluate their service provision effectively. 

Chief Executive, Emma-Jane Cross, said: 

“We are indebted to the Cabinet Office for its faith in the ambitions of We're Altogether Better; never has there been a more urgent need to protect our society’s most vulnerable people.

“Thanks to this support, Beatbullying has made the distinct transition into a cutting-edge social action charity, inspiring digital volunteering for the 21st century. We will now be able to assist thousands of children, young people and adults across the UK, and in doing so, help progress the bold ambitions of the Big Society.

“We believe that We're Altogether Better can help heal social fissures such as racism and violence, improve mental health, unburden the NHS, combat truancy and poor educational attainment, put young people into work, and enhance community cohesion and social mobility.

“In recent years, the need to improve the support provided to the most vulnerable people in society has been widely acknowledged. This forward-thinking funding from the Cabinet Office has created a modern, digital social action organisation that will meet this need.

“We have evidence that our services, including those this funding will enable us to extend, are successful. CyberMentors, which is powered by Cosmo, has already helped over 1.4 million children and young people and seen a 60 per cent reduction in child-on-child violence in schools where it is implemented.

“We look forward to helping many more people.”

Minister for Civil Society Nick Hurd said:

“In its ambition to support the aims of the Big Society, We're Altogether Better will report back to the Office for Civil Society, and directly to Nick Hurd MP, on its success in the recruitment and development of the 10,000 new volunteers who will take social action online to help children and young people in crisis. We’re Altogether Better will also further report on progress of delivery of Cosmo into other civil society organisations.”

For more information, visit http://www.werealtogetherbetter.org or http://www.wearecosmo.com (full websites are in development).

UKPolicing.info Notes . . .

For more information, interview with a Beatbullying spokesperson or statistics please contact:

Beatbullying - Sherry Adhami | sherry.adhami@beatbullying.org | 0781 400 4963

About We’re Altogether Better

We’re Altogether Better is a brand new, digital-based, social action not-for-profit organisation. Developed by the team behind the award-winning charity Beatbullying, it was formed in January 2012 upon the acceptance of a £1.3m grant from the Social Action Fund.

We’re Altogether Better will scale up and develop Beatbullying’s independently proven digital support and volunteering programmes to increase social action, improve the reach and scale of support to the most vulnerable, and radically change how people can volunteer, using unique, innovative and inspirational volunteering opportunities.

Existing programmes within We’re Altogether Better include CyberMentors (which reduces bullying in schools by an average of 40% and exclusions by 31%), MiniMentors (which improves friendship and citizenship in primary school by 67%) and FutureYou (which moves nearly 30% of its users into employment or education). These will continue to expand, and more programmes will be developed offering support to the most vulnerable in our society. The first of these new programmes, to launch later this year, will be an online mental health programme offering; online mentoring, counselling and psychotherapy, using Cosmo technology.

Directors and patrons of We're Altogether Better and We Are Cosmo; include Professor Tanya Bryon, Annika Small, Tim Waldron and Dr Catherine Walker. 

For more information go to; http://www.cybermentors.org.uk , http://www.minimentors.org.uk , http://www.thefutureyou.org.uk 

http://www.werealtogetherbetter.org (full website in development) http://www.wearecosmo.com (full website in development)

About We Are Cosmo

We are Cosmo, trading as ‘Cosmo’, is a new Community Interest Company (CIC), which delivers the power of We’re Altogether Better’s proven digital social action platform to other civil society organisations. It safely and efficiently connects organisations to people, allowing organisations to scale and move their social action models online. In turn, it builds safe communities of support; enabling organisations to better facilitate relationships rooted in giving (either time or money) through effective mentoring, counselling, engagement, advocacy and activism. Cosmo also facilitates the training and development of volunteers and activists by migrating existing models online. Critically, it allows civil society organisations to own, and therefore exploit, their data. 

Used effectively by other civil society organisations, Cosmo has the potential to transform civil society by using proprietary technology to mobilise, augment and revolutionise social action. It provides a personalised support network to millions; connecting those in need, and those that can help, directly with organisations that want to change the world. It will provide the UK with the 21st century equivalent of the extended family; Cosmo is a force for social good.

For more information go to; http://www.wearecosmo.com (full website in development)

About The Social Action Fund

The Social Action Fund is a £20 milllion programme that aims to expand, at speed, social action (mostly volunteering) in identified Government priority areas. These areas are: 

• Social action related to the Olympics

• Social action that galvanizes local communities to support each other

• Social action targeted at difference life stages, such as the recently retired.

We aimed to grant fund well established national or regional organisations usually under large branded schemes. A strong preference was given to schemes that have agreed match funding.
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PSAEW PRESIDENT COMMENTS ON HMIC REPORT: THE CRIME SCENE

Wednesday, January 25, 2012: Derek Barnett, President of the PSAEW said;

“It is important that members of the public have confidence in the police to accurately record incidents of crime and disorder. This report clearly shows that we have in this country a robust and detailed regime of recording and categorising crime so that the public and policy makers can have an accurate picture of where and what crimes are being reported to the police. Although there are variations between Forces it is important to recognise that the sample sizes are small which makes a meaningful comparison difficult. However, as important as the process of categorisation of crime may be, what is of more concern to the public, in my view, is whether the incident has been properly investigated and the outcome communicated to the victim.

I am confident that the leaders of the Police Service will take careful note of the recommendations in the report to build upon the encouraging performance across all Police Forces."

Return to top of e-Brief
HM REVENUE AND CUSTOMS’ RENEWED ALCOHOL STRATEGY: A PROGRESS REPORT

Wednesday, January 25, 2012: HMRC’s renewed strategy for dealing with alcohol duty fraud, now covering wine and beer as well as spirits, is a significant improvement on the previous strategy and the Department has achieved some of its early objectives. However, a report released today by the National Audit Office has found that there has been no tangible success achieved in working with industry to disrupt the illegal diversion of duty-unpaid alcohol back into the UK market. There has also been a low level of criminal sanctions against fraudsters.

The Department estimates that the amount lost to alcohol duty evasion could be as much as £1.2 billion in 2009-10, a significant rise from £850 million in 2008-09. HMRC launched its current strategy in April 2009, to take effect from 1 April 2010, but it has no explicit objective to increase the number and impact of criminal investigations and prosecutions. There is also insufficient quality, depth and analysis in the performance information used to inform delivery of the strategy.

HMRC exceeded its key financial objective for 2010-11. The Department set itself a number of key performance outcomes for the year and achieved a number of these, including its principal financial target, achieving £433 million of financial benefits against a target of £390 million. But analysis by the NAO indicates that £43 million of the total £476 million reported as financial benefits were not defensible because of poor quality assurance processes.

According to today’s report, there has been no success in reducing the volume of alcohol legally moved to other EU countries with excise duties unpaid, but then diverted back into the UK for illegal sale. The Department has recorded increased revenue from agents participating in the new Registered Consignee scheme. However, its scheme requiring traders to provide financial guarantees for the duty on alcohol being moved has been less successful as the guarantees required by the Department are far lower than the value of the duty on goods being moved. HMRC has made minimal progress working with industry to secure alcohol supply chains.

In each of the four years to 2009-10, there were convictions in just six cases or fewer for suspected alcohol duties fraud. The Department considers civil sanctions more effective in some cases. During 2010-11, the quantity of alcohol seizures increased to almost 10 million litres – an increase of 61 per cent. 

Amyas Morse, head of the National Audit Office, said today:

"HMRC has estimated that the evasion of alcohol duty could have cost the taxpayer over £1 billion in 2009-10 – and the level of fraud is on the rise. While the renewed strategy to deal with this is more comprehensive than what went before, and the Department has had some early notable successes, it needs to do better in a number of areas. This includes establishing reliable estimates of the tax gaps for beer and wine; and achieving tangible success in tackling the illicit diversion of duty unpaid alcohol back into the UK market."

UKPolicing.info Notes . . .

Full report - HM Revenue and Customs Renewed Alcohol Strategy: A progress report http://www.nao.org.uk//idoc.ashx?docId=2a780a58-81a5-47d6-b85e-caf6bd359e09&version=-1 

Alcohol duties provide the Exchequer with revenues of over £9 billion each year. However, the Department estimates that fraud against alcohol duties may have cost the Exchequer up to £1.2 billion in 2009-10. The fraud is carried out primarily by organized criminals who exploit weaknesses in the supply chains of alcohol producers, wholesalers and distributors to divert goods onto the UK market without paying the taxes that are due.

Opportunities for excise fraud emerged effectively with the creation of the European Union (EU) single market on 1 January 1993. Until that time, the Department and customs authorities in other Member States had established tight control of excise goods to ensure duties were paid on the goods produced.

Once the European single market was established, businesses were legally free to move goods around the EU, and alcohol could be held in warehouses on a duty suspended basis until they were dispatched. The duty due on goods dispatched for UK consumption become due once the goods are released from the warehouses, and goods destined for export could travel without any duty being paid. As excise duty rates on alcohol are far higher in the UK than on mainland Europe, perpetrators of fraud have exploited this new regime. The fraudsters move alcohol products to the EU with excise duties unpaid, store the goods in warehouses on the near continent, release the goods onto the EU market and then divert them back into the UK. Products are then sold on to retailers, wholesalers or other parties, without UK excise being paid. 

Press notices and reports are available from the date of publication on the NAO website, which is at http://www.nao.org.uk/ . Hard copies can be obtained from The Stationery Office on 0845 702 3474.

The Comptroller and Auditor General, Amyas Morse, is the head of the National Audit Office which employs some 880 staff. He and the NAO are totally independent of Government. He certifies the accounts of all Government departments and a wide range of other public sector bodies; and he has statutory authority to report to Parliament on the economy, efficiency and effectiveness with which departments and other bodies have used their resources.
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MINISTRY OF JUSTICE : WORLD LEADING PROBATION PILOTS ANNOUNCED 

Wednesday, January 25, 2012: A revolutionary approach to managing offenders on community sentences to cut reoffending will be trialled by two Probation Trusts, Justice Minister Crispin Blunt announced today. 

Staffordshire & West Midlands and Wales Probation Trusts have been chosen to run the two pilots which are part of the government's world-leading Payment by Results (PbR) programme. 

The Trusts will seek to build innovative partnerships with the private and voluntary sector to help deliver frontline services across their communities for up to 2000 offenders. They will now be working closely with the Ministry of Justice and the National Offender Management Service (NOMS) to finalise the exact details of their approach. 

Justice Minister Crispin Blunt said: 

'I'm delighted with the Probation Trusts' enthusiasm to help develop our cutting edge Payment by Results policy. 

'These ground-breaking pilots will for the first time test how real freedom to innovate, alongside strong public, private and voluntary sector partnerships, could drive significant reductions in reoffending by those serving community sentences.' 

The four-year pilots, beginning in 2013, will allow us to test how current public sector providers can engage with the PbR approach. In the Breaking the Cycle Green Paper, we said that we will apply the principles of PbR to all providers by 2015. 

The pilots will test a new risk transfer model, where the Trusts form an innovative commercial partnership with an external provider to deliver services. This new delivery organisation will be rewarded if it achieves a reduction in reoffending, and will bear the risk of non-payment should it fail to meet its targets 

By focusing on outcomes, the schemes will encourage providers to target their efforts where they can achieve the greatest success and encourage professional discretion in the management of offenders.

UKPolicing.info Notes . . .

View further details on the Ministry of Justice Payment by Results pilots http://www.justice.gov.uk/guidance/prison-probation-and-rehabilitation/payment-by-results/index.htm .

For further details on the Ministry of Justice’s ‘Breaking the Cycle’ Green Paper http://www.justice.gov.uk/news/press-releases/moj/www.justice.gov.uk/consultations/docs/breaking-the-cycle.pdf .

For more information on the Probation pilots and other Payment by Results pilots please contact the Ministry of Justice Press Office - Hugo Biggs – 020 3334 3514.
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RSPB: DERBYSHIRE GAMEKEEPER LOSES APPEAL FOR ATTEMPTING TO KILL BIRDS OF PREY

Tuesday, January 24, 2012: A Derbyshire gamekeeper, working on an estate within the Peak District National Park, has lost an appeal today (Tuesday 24 January 2012) against a previous conviction and sentence on seven charges relating to the illegal use of a trap baited with a live pigeon in order to take birds of prey, the intentional taking of a sparrowhawk and a number of animal welfare offences.

Glenn Brown was originally convicted of seven offences under the Wildlife and Countryside Act 1981 and Animal Welfare Act 2006 in June, 2011 at Chesterfield Magistrates Court. He was originally sentenced to 100 hours community service and he had been ordered to pay £10,000 costs.

At a lengthy hearing at Derby Crown Court – which began on 3rd January - Brown’s defence brought a blistering attack against the integrity of the RSPB, claiming evidence had been planted to incriminate Brown.

Credible

Judge Watson today dismissed the appeal commenting that all the RSPB staff were credible witnesses. Brown was ordered to pay a further £7,000 costs.

Martin Harper is the RSPB’s conservation director. He said: “We are delighted, but not surprised that the integrity and honesty of our investigations officers has been found to be beyond reproach after coming under forensic examination in this case.”

Brown was originally arrested by Derbyshire Police in May 2010, following a covert surveillance operation by an RSPB investigations team. RSPB officers filmed Brown using a cage trap baited with a live domestic pigeon. Although cage traps are legal when trying to trap some species, such as carrion crows, it is illegal both to use a pigeon as bait and to capture birds of prey.

Mark Thomas is an investigations officer with the RSPB. Commenting from Derby Crown Court, he said: “With so much evidence, convicting Brown during the first trial, we are stunned that his defence felt comfortable mounting an appeal suggesting the RSPB had framed him.

“Bird of prey persecution remains a top wildlife crime priority in the UK, and it is one that we are determined to help the police reduce. The problem remains particularly severe in upland areas dominated by grouse shooting, where crimes have a direct impact on the conservation of some of our rarest birds of prey.

“With his appeal failing, Brown will now have to face the consequences for his crimes. Since 1990 there have been over 100 gamekeepers convicted of crimes relating to the despicable persecution of birds of prey.”

Stamp out these crimes

Martin Harper added: “Crimes such as these illustrate links between driven-grouse shooting and the illegal killing of birds of prey. This is why industry leaders and employers need to do more to stamp out these crimes. We believe that land managers and owners should be held legally accountable for any wildlife crimes that are committed by their staff, as is the case in Scotland.”

The Law Commission should give serious consideration to including vicarious liability in their legislative reform for England and Wales. A petition calling for vicarious liability can be found at: http://epetitions.direct.gov.uk/petitions/23089 

Many people have become increasingly concerned about the poor breeding success of birds of prey in the dark peak region of the Peak District National Park. In 2006, the RSPB produced a report Peak Malpractice, which graphically outlined its concerns in relation to goshawks and peregrines on the north-east Peak moors. Since then, the breeding success of both species has collapsed in the adjacent Derwent Valley, prompting the undercover investigation leading to this court case.

The RSPB would like to thank the Derbyshire Constabulary, the Crown Prosecution Service and the expert witnesses in the case.
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SENTENCING COUNCIL: COURTS ISSUED WITH NEW GUIDELINE FOR SENTENCING DRUG OFFENDERS

Tuesday, January 24, 2012: Today the Sentencing Council has published a new definitive guideline on drug offences. 

It will bring sentencing guidance together for the first time to help to ensure consistent and proportionate sentencing for all drug offences that come before courts in England and Wales. 

The guideline covers the most commonly sentenced offences - importation, production, supply, permitting premises to be used for drug offences and possession. All drugs from class A to C are covered by the guideline, which will be used for sentencing in both the Crown Court and magistrates’ courts. 

Under the new guideline there are likely to be increased sentence lengths for those guilty of large scale production offences and reduced sentence lengths for drug mules. Sentences for drug mules - who are usually vulnerable and exploited by organised criminals - will have a starting point of six years imprisonment*. 

There will be no change in sentencing for possession or drug supply offences. Where an offender profits from selling drugs, a prison sentence can be expected. Street dealers who have a significant role in selling class A drugs, particularly those who sell drugs for profit can expect a custodial sentence with a starting point of four and a half years. Sentences could go up to 16 years for a single incident depending on the quantity of drugs involved. 

The guideline also introduces a new aggravating factor to supply offences to ensure that where offenders are dealing to those under the age of 18 they are treated more severely. 

The publication of the guideline follows a public consultation on the Council’s draft proposals, which heard from nearly 700 members of the public, criminal justice professionals and other interested parties. The responses received were extremely helpful and influenced the final guideline. 

The Sentencing Council also conducted public research into attitudes to sentencing for drug offences, which revealed that there was little support for custodial sentences for drug possession or for substantial custodial penalties for small-scale supply or small to medium-scale importation offences. On the other hand, it did indicate that there was support for lengthy custodial sentences for medium to large-scale supply and large-scale importation offences. 

Deputy Chairman of the Sentencing Council, Lord Justice Hughes, said:

"Drug offending has to be taken seriously. Drug abuse underlies a huge volume of acquisitive and violent crime and dealing can blight communities. Offending and offenders vary widely so we have developed this guideline to ensure there is effective guidance for sentencers and clear information for victims, witnesses and the public on how drug offenders are sentenced. 

“This guideline reinforces current sentencing practice. Drug dealers can expect substantial jail sentences. 

“We are grateful to everyone who gave us their views on our proposals. The wide ranging responses from both the public and criminal justice professionals have helped shape this guideline and make it more effective.” 

Chief Constable Tim Hollis, the Association of Chief Police Officers (ACPO) lead for Drugs said: 

“The Association of Chief Police Officers welcomes the Sentencing Council drug offences guidelines. Police take the issue of tackling drug offences seriously and the sentencing of offenders provides part of the overall approach to combating such crime and reducing harm to local communities. The Council has clearly given a good deal of consideration to the new guidelines and has produced a document which provides the police and our criminal justice partners with consistent guidance yet still provides the courts with flexibility to deal with each case on its own merits where appropriate.” 

Following the publication of the guideline, there will be a short implementation period and the guideline will be used in courts from 27 February 2012. 

* A drug mule should not be confused with other types of offender sentenced for importation offences – if the court decides that he or she has a more significant role in importing drugs, then a longer prison sentence would be passed.

UKPolicing.info Notes . . .

The new guideline can be found on the Sentencing Council website: http://sentencingcouncil.judiciary.gov.uk/guidelines/forthcoming-guidelines.htm 

The guideline covers: 

• Fraudulent evasion of a prohibition by bringing into or taking out of the UK a controlled drug (Misuse of Drugs Act 1971 (section 3) and Customs and Excise Management Act 1979 (section 170(2)) commonly referred to as importation 

• Supplying or offering to supply a controlled drug (Misuse of Drugs Act 1971 (section 4(3)) and Possession of a controlled drug with the intent to supply it to another (section 5(3)) 

• Production of a controlled drug (Misuse of Drugs Act 1971 (section 4(2)(a) or (b)) and Cultivation of cannabis plant (section 6(2)) 

• Permitting premises to be used (Misuse of Drugs Act 1971 (section 8) 

• Possession of a controlled drug (Misuse of Drugs Act 1971 (section 5(2)) 

The Sentencing Council was created by the Coroners and Justice Act 2009 to bring together the functions of the two previous bodies, the Sentencing Guidelines Council (SGC) and Sentencing Advisory Panel (SAP), which were disbanded. The Sentencing Council is a more streamlined body with a greater remit to take forward work on sentencing not only through improvements to guidelines but also through the development of a robust evidence base and engaging more with the public to improve understanding about sentences. 

Sentencing guidelines are based on current legislation for criminal offences. The Sentencing Council does not have the power to create legislation or change current maximum sentences for offences. 

For more information, please contact Nick Mann, Sentencing Council press officer, on 020 3334 0631 / email mailto:nick.mann%40sentencingcouncil.gsi.gov.uk 
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ACPO: COURTS ISSUED WITH NEW GUIDELINES FOR SENTENCING DRUG OFFENDERS

Tuesday, January 24, 2012: Today the Sentencing Council has published a new definitive guideline on drug offences. It will bring sentencing guidance together for the first time to help to ensure consistent and proportionate sentencing for all drug offences that come before courts in England and Wales.

ACPO lead for drugs, Chief Constable Tim Hollis, said:

“The Association of Chief Police Officers welcomes the Sentencing Council drug offences guidelines. Police take the issue of tackling drug offences seriously and the sentencing of offenders provides part of the overall approach to combating such crime and reducing harm to local communities. The Council has clearly given a good deal of consideration to the new guidelines and has produced a document which provides the police and our criminal justice partners with consistent guidance yet still provides the courts with flexibility to deal with each case on its own merits where appropriate.”

Notes to EditorsFor more information about the guideline please check the Sentencing Council website: http://sentencingcouncil.judiciary.gov.uk/guidelines/forthcoming-guidelines.htm
UKPolicing.info Notes . . .

For more information contact

ACPO Press Office

Association of Chief Police Officers 

e: press.office@acpo.pnn.police.uk 

The ACPO press office can be contacted via 020 7084 8946/47/48 (office hours) or via 07803 903686 (out of office hours).

The Association of Chief Police Officers (ACPO) is an independent, professionally-led strategic body. In the public interest and, in equal and active partnership with government and the Association of Police Authorities, ACPO leads and co-ordinates the direction and development of the police service in England, Wales and Northern Ireland. In times of national need ACPO, on behalf of all chief officers, co-ordinates the strategic policing response.

ACPO’s 329 members consist of 242 chief police officers from the home forces of assistant chief constable rank (commanders in the Metropolitan Police and City of London Police) and above, plus 66 senior police staff members from the 44 forces in England, Wales and Northern Ireland. Non home forces such as British Transport Police have 21 chief police officer members and there are three members from the Service Police.
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HOME OFFICE: POLICE AND CRIME COMMISSIONER EVENTS BEGIN

Tuesday, January 24, 2012: Lancashire and Cumbria played host today to the first of a series of regional events designed to prepare communities for the arrival of police and crime commissioners.

In ten months time the public across England and Wales, in each of the 41 police force areas outside London, will take to the ballot box to elect their own commissioner.

Cutting crime and setting policing priorities

The job of police and crime commissioners (PCCs) will be to:

• cut crime and deliver an effective and efficient police service within their force area

• consult with the public to set policing priorities

• ensure local and national priorities are suitably funded by setting a budget and the local precept

• hold to account the local chief constable for the performance of the force

• ensure community needs are met as effectively as possible and deliver a real, tangible difference to the lives of the electorate they represent

Opportunities for close working

In preparation for the arrival of PCCs, Home Office representatives met with local authorities and criminal justice, voluntary, community safety and health organisations in Lancashire and Cumbria to discuss opportunities for close working with PCCs.

It was also a chance for organisations to raise questions about commissioners ahead of their election later this year.

Nick Herbert Minister for Policing and Criminal Justice said: 'The arrival of police and crime commissioners will be the most significant democratic reform of policing in our lifetime.

'From November, the people of Lancashire and Cumbria will have a stronger voice in how their streets are policed and will be able to turn to their local commissioner to hold the police to account on their behalf.'

Find out more about police and crime commissioners http://www.homeoffice.gov.uk/police/police-crime-commissioners/
Return to top of e-Brief
JUSTICE: NEW FUNDING TO TACKLE FEMALE OFFENDING

Tuesday, January 24, 2012: Community projects that tackle female offending have been awarded £3.5m in funding, Justice Minister Crispin Blunt announced today. 

The one-year package will be funded by the National Offender Management Service (NOMS). It will be shared across 30 centres helping female offenders and women at risk of offending to turn away from a life of crime. 

More than 5,000 women this year are expected to benefit from these centres, which focus on addressing the root causes of offending, including substance abuse and issues around domestic and sexual violence. 

Crispin Blunt, Minister for Prisons and Probation, said: 

'We are committed to tackling offending among women. 

'I have seen first-hand a number of these centres in action and the challenging and impressive work they do in turning lives around and stopping offending.' 

As part of the 2007 Corston Review, Baroness Corston made clear that women who do not pose a risk to the public must be diverted from custody. Since then, considerable work has been done to rehabilitate women through intensive community punishment coupled with support and these projects are the driving force behind this work. 

You can listen to Baroness Corston talk about the funding on today's 'Women's Hour' programme on Radio 4 http://www.bbc.co.uk/programmes/b019rly3 
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MINISTRY OF JUSTICE: NEW ONLINE TOOL IN TRANSPARENCY DRIVE 

Tuesday, January 24, 2012: The Ministry of Justice has published a new online tool that lets people see the length of time cases take in courts across England and Wales. 

Visitors to the Open Justice website can now view detailed court-by-court data relating to criminal, civil and family court proceedings. 

The addition of this information to the Open Justice website is the latest in a series of steps by the Ministry of Justice to improve the transparency of the justice system by publishing information in a more accessible way. This will give members of the public the opportunity to see how the justice system is working where they live. 

Lord McNally, the minister with responsibility for increasing the availability and transparency of Ministry of Justice information said: 

'The Government is committed to transparency and creating a justice system that is open and accountable. This includes publishing information that is meaningful and easily understood. Members of the public should be able to see how the system is working in their area so they can hold local services to account. 

'Visitors to the Open Justice website will easily be able to see how long cases are taking in their area and make comparisons to the rest of the country.' 

As well as giving information on courts, the Open Justice website offers clear details on local reoffending rates, sentencing and 'myth-busting' on justice issues. The data on the length of time court cases take in criminal, civil and family proceedings is based on the latest quarterly court statistics published by the Ministry of Justice on 12 January 2012.

UKPolicing.info Notes . . .

Visit the Open Justice website http://open.justice.gov.uk/ 

More information on the Government’s transparency agenda can be found at the Cabinet Office website http://www.cabinetoffice.gov.uk/transparency 

Please direct further media enquiries to the Ministry of Justice press office on 020 3334 3536. Follow us on twitter: @MoJGovUK.
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CENTRE FOR CRIME AND JUSTICE STUDIES: NEW REPORT CHALLENGES COALITION AIM TO CONTAIN PRISON NUMBERS WHILE CUTTING WELFARE.

Monday, January 23, 2012: At a time of spending cuts and continued increases to inequality, a new report argues the prison population are likely to rise further, despite the Coalition's expressed aim to contain and manage prison numbers (1). 

The report, published today by the Centre for Crime and Justice Studies (2), argues the key to reducing record high prison numbers is located in wider social and economic policy and not in changes to community sentences or reforms to criminal justice policy. 

Drawing on respected research and the experiences of campaigners tackling high prison numbers from other parts of the world, the report argues prosperous countries which are more unequal and spend less on welfare generally have higher prison populations. 

Its messages are particularly timely given the planned welfare cuts and limitations to welfare entitlement proposed in the Welfare Reform Bill currently under consideration. This new report:

• Shows the striking correlations between income inequality, welfare spending and prison numbers. 

• Demonstrates how different countries' social welfare arrangements and approaches to marginalised groups correspond to reduced demands on the prison system compared with England and Wales. 

• Finds that while imprisonment increases have occurred across much of the western world, since the 1990s, countries such as England and Wales which spent less on welfare, experienced the greatest increases to imprisonment. 

• Suggests that to get to grips with a use of prison dramatically different from that of a generation ago we need to look outside an exhausted debate about community sentences and tinkering with criminal justice policy (3).

The report also contains four contributors from America and Australia who share their experiences of making new connections between prison numbers and wider social arrangements. In responding to the challenges of recognising social conditions in addressing prison numbers, Marsha Weissman outlines her position: 

`It is imperative to develop a coherent critique about the limits of achieving criminal justice reform within a socio-economic and political structure that privileges profits over human rights. Such a perspective understands that reform is not a `technocratic' challenge to be solved by improved conditions of confinement or even expanded `alternative-to-incarceration' programs. It looks squarely at the social, economic and political agendas that drive our current criminal justice system.' 

Helen Mills, research associate at the Centre for Crime and Justice Studies and co-author of the report said: 

`The size of the prison population is an indicator of certain political decisions about our social arrangements. If we want to address the record numbers in prison then we have to consider issues such as income inequality and wider social and welfare arrangements as an important part of a response to this.' 

Richard Garside, director of the Centre for Crime and Justice Studies said: 

`Despite recent, short-term and minor falls in the prison population, the underlying pressure remains upwards. As the UK prison population reaches 100,000 we need to remind ourselves that there really isn't a criminal justice solution to this problem. The key decisions driving the upward growth of the prison population are being made by George Osborne's Treasury, not Ken Clarke's Ministry of Justice.'

UKPolicing.info Notes . . .

Reducing the numbers in custody: looking beyond criminal justice solutions is published by the Centre for Crime and Justice Studies on Monday 23rd January. A copy of the report is available to download here http://www.crimeandjustice.org.uk/reducingcustodynumbers.html 

The report is written by Helen Mills and Rebecca Roberts, Research Associate and Senior Policy Associate respectively, at the Centre for Crime and Justice Studies. It will be available free to download from www.crimeandjustice.org.uk . The work was made possible through the generous support of the Esmée Fairbairn Foundation. 

The Centre for Crime and Justice Studies is an independent public interest charity that engages with the worlds of research and policy, practice and campaigning. Our mission is to inspire enduring change by promoting understanding of social harm, the centrality of social justice and the limits of criminal justice. 

The prison population in England and Wales has nearly doubled over the last twenty years, from 44,719 in 1992 to 88,471 in 2012. 

Prison population figures for England and Wales as of Friday 13th January. Up-to-date figures can be downloaded here http://www.justice.gov.uk/publications/statistics-and-data/prisons-and-probation/prison-population-figures/index.htm 
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